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                        INTRODUCTION

Across America there are many good Christian Schools.

However, God has not called His disciples to simply be “good” but rather “excellent” in our personal lives and in everything we do.  Excellence is simply the process of becoming better than we once were.  For an individual or an organization to improve or, in other words, to be refined and as a result more purely reflect the image of God we must engage in a process of continual evaluation.  And I don’t mean evaluation in terms of simply being content with staring at ourselves internally, but also looking up and out as far as God allows us to see in order to discern if we are still on the right path and making progress toward what god has called us to be and accomplish.

Back in November of 2016 members of the School Board of Trustees, Administration, veteran Teachers, and selected other individuals met for two days to pray and work with one another and as experienced Christian School consultant.  As a result of this meeting the Strategic Plan 2016-2020 was developed with short-term and long-term goals and objectives in mind.

The team discerned that there were eight key areas that TCPS needed to focus on, as well as specific action steps that needed to be taken in order to progress on our journey of excellence.  They are, in alphabetical order:

1.  Academics
2. Christ-Centered Faculty and Students
3. Compensation
4. Facilities
5. Financial stability
6. Mission Fit Families
7. Safety and Security
8. Technology


Each of these eight areas, their goals, and objectives will be evaluated annually to determine if the Strategic Plan 2016-2020 needs updating.  The purpose of this document is to record and report our annual progress in each of these seven areas.  May God bless and enable Tupelo Christian Preparatory School as it continues to move toward Excellence.

Respectfully,



Ronnie Hill
Head of Schools
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                            ACADEMICS

Objective:  In a thousand days, TCPS will have a defined Fine Arts Department overseeing quality programs including show choir, band, drama, praise band, and an expanded Art Department.  We will support and strengthen the elementary fine arts so can build upon that foundation.  We should be intentional with support to achieve excellence in all programs.

Realistic Observation:  Our current fine arts programs are very limited K-12.  At the elementary level we offer music and art as part of our rotation classes.  TCPS has a middle school choir of 19 and high school choir of 14.  Drama and art are electives.  We do have a Fine Arts Department head.  We do offer Music Appreciation and duel credit Music Appreciation.  We do not have band, praise band, show-choir or drama teams.  Fine arts department needs major improvement K-12.

ACTION STEPS: 1-Beginning in 2017-2018 we will have a building dedicated to Fine Arts classes.  2-TCPS will need to schedule more Fine Arts classes that have qualified and enthusiastic instructors.  3-TCPS can create partnerships with outside fine arts programs and highlight our students who are performing.  4-Through our counselor TCPS can do surveys to fine out the fine art interest of our students.  5-We need to evaluate our current performances to see where improvement can take place.  6-By the school year 2018-2019 have a gymatorium completed so we can have all performances on campus.  We can then showcase all of our student talents K-12 on our campus for years to come.

2017-2018




2018-2019




2019-2020














  CHRIST CENTERED FACULTY & STUDENTS

Objective:  In a thousand days, imagine students engaged in the Word with a love to serve and a desire to share the love of Christ.  Guided by relational teachers who help them build both strong foundations in the Word and lifestyles of worship and devotion.

Realistic Observation:  All classrooms do not have common version Bibles in K-3.  The rest of elementary, middle and high schools varied in versions.  We do one scheduled week of service outside of school campus each year.  (SOW Week)  We have a back to school retreat for 6-12 the week school starts.  There is no purposeful curriculum connection for D-Now.  Bible classes in 6-12 meet every other day for 90 minutes.  Elementary bible meets 30 minutes daily.  Elementary chapel meets once a week.  Middle and high school chapel meet every week.  We have Make-A-Wish for K-12.  We do guard Wednesday homework for the elementary school.  We have a disconnect between lifestyles and our goals for our students.  TCPS does have relational teachers.  In reality there is not a smooth connect between home, school and church in forming Kingdom builders.  Our Athletic Director does promote coaches to invest spiritually and not just athletically.  

Action Steps: 1-For 2017-2018, we are looking to use a late start on Mondays for students and an early start for teachers.  School would begin for students at 9:00 and for teachers at 7:00.  This time for the staff would be used to not only work on biblical integration for all of our classes, but to minister to our staff’s spiritual needs.  2-By doing the late start on Monday, we are preparing our staff to put more emphasis on biblical integration for our students.  Our goal is to build a stronger biblical foundation to help prepare our students for the challenges they will face as they move out into the world.

2017-2018




2018-2019




2019-2020











                      COMPENSATION

Objective: (1) Our goal is for teacher salaries to be equal to or more than the teacher salaries set by the State of Mississippi.  (2) We want to create time and space for our staff’s spiritual development.  (3) To invest more funds and time in professional development for the staff.  (4) Recruitment of Mission Fit teacher candidates and the retention of those quality teachers.

Realistic Observations:  (1) There is a beginning plan in place to increase teacher salaries to the state level in the next thousand days.  (2) At this time a plan does not exist.  (3) A beginning plan is in place.  (4) No plan exists.

Action Steps: 1-In order to attract and retain quality instructors we will start a four-year plan to increase starting salaries for teachers.  By the end of four years we hope to be at the same level that Mississippi pays its teachers.  2-We have a financial plan in place to not only cover the increase in salaries but also future construction projects.  3-During 2017-2018 we need to evaluate the non-salary compensation for our employees.  4-During 2017-2018 to have recognition of selected teachers for Teacher of the Year from each school.  5-To develop a communication plan to recognize and promote accomplishments of our staff.  6-Work not only on the professional development but also the spiritual development of our staff.

2017-2018




2018-2019




2019-2020

















                               FACILITIES

Objective:  In a thousand days the current TCPS campus will be complete with the addition of a gymatorium that will house parts of our Fine Arts Department along with the basketball program.  There will also be extended parking to accommodate our growing student and parent population.  There will also be widened entrance and exits to alleviate traffic congestion.  There will be a six-room elementary expansion, a dedicated maintenance shop that could accommodate some type of vo-tech classes. The multipurpose room at the high school will be converted into a dedicated chapel.  The middle school chapel area will be converted into classrooms.  Discussion will continue with both land owners to our east with a desired result of an eventual purchase.

Realistic Observation:  At the present time we have about 56 acres.  The current gym is not sufficient.  There is no designed place for fine arts.  Drives and parking have a major need of improvement.  There is no room for expansion inside current elementary facility.  There is adequate space for expansion for middle and high schools, but current middle and high schools chapel meet in that space.

Action Steps: 1-During the early part of 2017 we should complete the purchase of 10.5 acres to the east of the school.  This addition will take care of TCPS for several years to come.  2-By the start of school year 2017-2018, we should have completed an addition to the elementary with six additional classrooms.  The middle school multi-purpose area should be the Fine Arts building.  3-Our hope and prayer is that by the close of 17-18 school year or beginning or 18-19 school year we have completed a gymatorium.  4- During 17-18 to complete a maintenance building.  5-During 18-19 to have a permanent Chapel.  The reason this is last is because the multi-purpose area of high school will be the Chapel.  This area is used for PE and any other events.  We would need a place to move this so the Chapel can be built.  6-For year 18-19 and beyond to work on parking and fixing entrance and exit roads.  7-All of this can be completed without any additional students.  We do expect growth but don’t have to have it in order to expand.

2017-2018:
2018-2019:
2019-2020:












































                   FINANCIAL STABILITY 

Objective:  (1) To develop a long term plan for facility growth that can be paid for by the building fee only or private donation.  (2) The contingency fund needs to be actual cash that is available for use.  (3) In a thousand days that tuition assistance is $150,000.00.  (4) To develop other sources of revenue to reach a goal of $250,000.00.

Realistic Objectives:  (1) At the present time a long term plan for facility growth does not exist.  (2) At the current time the contingency fund is in a line of credit.  (3) At the present time we are at 60% of our goal for tuition assistance.  (4) At this time we have no other sources of revenue.

Action Steps: 1-For the school year 2017-2018 the Finance Committee has developed a plan that can pay for the next expansion by using the building fee.  2-By 19-20 we should be able to increase tuition assistance to the $150,000.00 goal.  3-The Finance Committee has developed 3 budgets with 3 enrollment scenarios.  4-The Finance Committee has developed a 3 year financial plan to work with the 1000 day Strategic Plan.  5-To develop an Annual Giving Plan to work toward other sources of revenue for TCPS.  

2017-2018:




2018-2019:




2019-2020:

















                  MISSION FIT FAMILIES

Objectives:  (1) In a thousand days TCPS will have a partnership between school, family and church.  We will have a common vision and common language around Kingdom education.  At TCPS we want to build a strong Christian foundation so the students can thrive in an ungodly world.  (2) In a thousand days we will evaluate student prior biblical knowledge.  We will have interactive chapel services.  Focus on teaching our students about their relationship to Christ.  Have the Bible used as a textbook for every class.  Supply more staff development for training of teachers in biblical integration.  Allowing our teachers to visit other schools to compare teaching ideas.  For TCPS to have reflection from chapel.  For TCPS to be more mission focused.  More outward focused vs. inward.  More reflection on service and actions.  For the staff to spend more time getting to know the needs of individual students.  Having a school wide worship service, 24 hours prayer and theme verse for the school year.  To create a name for chapel.  To create a checklist for critical spiritual development.  To have more critical thinking in Bible classes.  To have student let Bible study.

Realistic Observations:  There is a disconnect between home, family, school and church.  We do have Pastor Appreciation Day.  We use an interview process for parents and students which includes testimony and pastor recommendation.  We do use and enforce the Matthew 18 principle.  TCPS does promote fellowship through family events.  Pastors and youth pastors from local churches do speak at chapel.  Football has an outreach program for visiting teams.  

Action Steps: 1-We will have a common vision and common language to define “Christian Education” and “Preparatory”.  At TCPS we want to build a strong Christian foundation so the students can thrive in an ungodly world.  2-For the Bible Department to develop some age appropriate questions so we can see how much biblical knowledge a prospective student has before they enter TCPS.  3-TCPS wants to form a partnership between school, family and church.  Focus our students more on their relationship with Christ.  To have more focus on biblical integration and the use of Bibles in all classes.

2017-2018:




2018-2019:




2019-2020:





                     SAFETY AND SECURITY

Objectives:  (1) Safety and security at TCPS should be of the highest priority for our TCPS community.  (2) There should be a comprehensive plan outlined in policy and procedures in detail.  (3) This plan ideally should be implemented by a dedicated security officer.  (4) Routine simulation drills should take place along with ongoing training for faculty and staff.  (5) There should be a continued review process to remain current and meet the changing needs of the school.

Realistic Observations:  (1) Security cameras are in most places, interior and exterior.  Entrances are secured but could be improved.  There are hardened corridors at each school.  Fire doors are in place.  (2) Drills for fire, storms and lockdown are conducted.  All classroom doors are secured.  The lockdown plan is looked at by law enforcement.  The school does have a check out procedure in place.  The school has radios for emergency communication and also has an alarm system.  All major buildings are equipped with AED’s along with the gym and field house.

Action Steps: 1-A comprehensive security plan is developed and revised by the administrative team as needed.  2-Drills are planned and practiced for fire, weather and lockdown during the school year.  After each drill the administrative team determines if adjustments need to be made to the plan.  3-TCPS will use local first responders to help develop this plan.  4-During this 1000 day period, TCPS will look to hiring a full time security officer.

2017-2018:




2018-2019:




2019-2020:












                           TECHNOLOGY

Objectives: (1) TCPS students should have access to the latest technology that will allow them to excel in any academic endeavor as they prepare for the technological world in which they will work and live.  (2) Sufficient infrastructure will need to be put into place to provide adequate classroom technology and equipment to enhance teaching and learning opportunities.  (3) In addition, a media center complete with digital library, video production and studio will provide resources beyond the classroom.  (4) A professional consultant should be retained to assess the needs and make recommendations for the best possible God honoring learning environment for all students at TCPS.

Realistic Observations:  (1) At the present time TCPS has limited internet capacity and it is unreliable.  (2) The infrastructure has many hardware shortcomings.  (3) There is a lack of student access to technology.  (4) Not all classrooms in the middle and high schools have promethean boards.

Action Steps: 1-TCPS will continue to work on infrastructure at the school to make it easier for students to prepare for the technological world we live in.  We will continue to improve our firewall to help protect our students.  2-We will develop a multi-year technology plan.  3-At TCPs we want to help develop digital Christians.  This is a responsibility to be shared with the home.  4-For 2018-2019, once the Fine Arts building is complete, TCPS will develop a media center/digital library in the present day computer room.  This will include new equipment and a staff member to run it.

2017-2018:




2018-2019:




2019-2020:

















      






























